
 Progress Reports for the reporting of the project’s financial & activity
progress on a 6-months basis + Project’s Final Report On-going

 Project Coordination Meetings in Greece & Bulgaria On-going

EXPECTED OUTPUTS/DELIVERABLES (WP1)



 Signing of the Subsidy Contract between MA & LB (ANRO) in two (2)
original copies: 19/4/2021 Official Start Date of the project

 Signing of the Partnership Agreement between LB & the 3 PB, in five (5)
original copies

 Insert the project in the MIS (5070964) - Opening of interest-free bank
accounts (all Partners) – Creation of project teams

 Kick-off Meeting + Internal coordination meetings (on-line)

 2nd Project Coordination Meeting (physical presence, Komotini, 9/3/2023)

 3rd Project Coordination Meeting (physical presence, Sandanski, 26/5/2023)

WHAT HAS BEEN DONE SO FAR (WP1)



LB has been submitting in the Programme’s MIS a Progress Report (with the
support and the feedback of all PBs) to the JS every 6 months, as follows:
PR No Reporting 

Period
Deadline (for PBs to 
Submit Input to LB) 

Deadline (Submission 
of PR to JS)

Status

1 1/7/2021 –
31/12/2021

Submitted & Approved in MIS on 14/2/2022

2 1/1/2022 –
30/6/2022

Submitted in MIS on 19/7/2022 & Approved on 5/9/2022

3 1/7/2022 –
31/12/2022

Submitted in MIS on 19/1/2023 & Approved

4 1/1/2023 –
30/6/2023

10/7/2023 20/7/2023 To be 
submitted

5 1/7/2023 –
12/10/2023

To be defined To be defined To be 
submitted

PROGRESS REPORTS + FINAL REPORT (WP1)  

The LB will submit a Final Project Report (standard form provided) to the MA/JS,
for approval, not later than two (2) months from the date of the final verification



 1 Communication Plan  OK done

 Project’s Promotional Material (hard copy & electronic) On-going

 Project’s Website/Platform in 3 languages (GR, ENG, BG)  OK
done

 Organization of 4 Dissemination Events & Public Conferences in
Greece & in Bulgaria (each PB will organize its own Dissemination
Event) TO BE DONE by the end of the project

EXPECTED OUTPUTS/DELIVERABLES (WP2)



FINANCIAL INSTRUMENTS COMMUNICATION PLAN



FINANCIAL INSTRUMENTS COMMUNICATION PLAN



FINANCIAL INSTRUMENTS WEBSITE – SECTIONS

Website link: www.financial-instruments.eu

Website languages: 3 (English, Bulgarian and Greek)

http://www.financial-instruments.eu/


FINANCIAL INSTRUMENTS WEBSITE



FINANCIAL INSTRUMENTS PUBLICATION MATERIAL 



 Del. 3.1: “Identification, Recording and Evaluation of all modern
Financial Instruments/Funds currently available in the cross-border
area” On-going

 Del. 3.2: “Identification, Recording and Evaluation of all suitable
existing SMEs located in the cross-border area that can apply for
funding from modern financial tools” On-going

 Del. 3.3.: “Networking activities, B2B activities, promotion of
synergies between businesses in the cross-border area” Based on
the outcomes of Del. 3.1 & Del. 3.2, ALL PBs will proceed to the
implementation of networking & B2B activities (both between the 2
countries and inside each country as well) On-going

EXPECTED OUTPUTS/DELIVERABLES (WP3)



 Del. 3.4: Organization of 13 Specialized Educational
Seminars/Workshops (in total in Greece & in Bulgaria) LB: 4, PB2:
4, PB3: 2, PB4: 3 To Be Done

 Del. 4.1: Establishment of a flexible “Private Finance Support
Mechanism”  Following the implementation of infrastructure
works & the supply-installation of office equipment & furniture, 2
rooms of the premises of LB in Komotini, have been
renovated/modernized. These 2 rooms (and the premises of LB in
general) serve as the headquarters of the “Private Finance Support
Mechanism”, established and operational during the project by LB
On-going

EXPECTED OUTPUTS/DELIVERABLES (WP3 & WP4)



This flexible Mechanism will identify, inform, educate & train, connect and
assist private bodies/companies and individuals, in the accomplishment of
an ultimate goal:
“to get financed by one or more of the modern financial tools (e.g.
Partnership Agreements for the Development Framework 2014-2020 both
in Greece and in Bulgaria, Private Funds and Banking tools & instruments,
Greek Investment Law 4399/2016, EU Funding Instruments, such as
Horizon, Cosme, Interreg, etc.) available nowadays”

This Mechanism will also ensure to the representatives of the potential
funds that there is a well-organized & specialized intermediary in the area
‘capable to communicate in their own language’ and ready to establish a
long term cooperation between the relevant stakeholders

THE PRIVATE FINANCE SUPPORT MECHANISM (WP4 / D.4.1)



Thank you 
for your attention & for 

your cooperation!

Presented by: Mr. Thanos Papotis 

External Expert of ANRO



The ‘FINANCIAL INSTRUMENTS’ project has been 
approved by the Interreg VA "Greece - Bulgaria 

2014-2020" Cooperation Programme 

Project Title: 
“Promotion of Modern Financial Instruments in the Cross-Border 

Area”

Project Acronym:
“FINANCIAL INSTRUMENTS”

Presented by: Thanos Papotis (EUROCONSULTANTS S.A.),
External Expert of ANRO

3rd Project Meeting, Sandanski-BULGARIA
Friday, 26th May 2023

WP3: Identification of Current Status 
in the Cross-border Area / 

Networking Activities



PARTNERS AND DELIVERABLES

 LB: Regional Development Agency of Rodopi S.A. 

 PP2: Democritus University of Thrace

 PP3: Club of Young Entrepreneurs – Kardzhali

 Pp4: Industrial Association – Sandanski

 Deliverable D.3.1: “Identification, Recording and Evaluation of all
modern Financial Instruments/Funds currently available in the
cross-border area”

 Deliverable D.3.2: “Identification, Recording and Evaluation of all
suitable existing SMEs located in the cross border area that can
apply for funding from modern financial tools”



DELIVERABLE D.3.1 - CONTENTS AND PARTNERS’ TASKS

Table of contents LB PP2 PP3-4
CHAPTER 1. Executive Summary 

CHAPTER 2. Introduction 

CHAPTER 3. About the FINANCIAL INSTRUMENTS Project
3.1. General Data – Work Packages - Deliverables 

3.2. The project Partnership and relevant stakeholders 

3.3. Geographical reference  

CHAPTER 4. Financial Tools/Instruments
4.1. General Definitions  

4.2. Historical Data  

4.3. Types & Categories  

4.4. Technical Description of Financial Tools/Instruments*
4.4.1. ESPA, RRF  

4.4.2. Banks, Funds, Business Angels, Crowd funding, other  

CHAPTER 5. Evaluation of Financial Tools/Instruments
5.1. Methodological Framework 

5.2. Evaluation Matrix – basic elements of tools  

CHAPTER 6. Conclusions  

Sources - Bibliography   



DELIVERABLE D.3.2 - CONTENTS AND PARTNERS’ TASKS

Table of contents LB PP2 PP3-4
CHAPTER 1. Executive Summary 

CHAPTER 2. Introduction +The FINANCIAL INSTRUMENTS project (short) 

CHAPTER 3. Presentation of the state of business in the EMTH area

3.1. Historical Data  

3.2. Main business activities, geography, relevant stakeholders (chambers, 
authorities, associations, etc. )

 

CHAPTER 4. Survey among SMEs from the EMTH region regarding their needs for 
modern financial instruments

4.1. Methodology – implementation of survey 

4.2. Results and conclusions of the conducted survey 

CHAPTER 5. Financial Tools/Instruments vs SMEs
5.1. Methodological Framework – grouping of SMEs based on previous chapters   

5.2. Evaluation Matrix – SMEs vs basic elements of tools   

CHAPTER 6. Conclusions - Recommendations  

Sources – Bibliography  

ANNEXES (Data from Chambers, Questionnaires, Surveys Results, etc.)  



EVALUATION METHODOLOGY OF FINANCIAL INSTRUMENTS

 The methodology that it is going to be used to categorize and analyze the tools is
the Multiple-criteria decision analysis.

 is undertaken to make a comparative assessment between projects or
heterogeneous measures.

 is particularly used for the examination of the intervention's strategic choices

 explicitly evaluates multiple criteria in decision making concerning the
variety of the financial tools.



The categories of financial instruments refer to the many ways in which the 
funding calls can be categorized based on the special features of each call. The 
most common categories of each call are the:

 Business activity
 Manufacturing, Tourism, Services, Agriculture, Commerce

 Company size
 Very small, Small, Medium, Large

 Pillars
 Digital, Green, Innovation, Tourism, Exports

 Source of funding
 NSRF, RRF, The State, Financial institutions, Third party

CATEGORIES OF FINANCIAL INSTRUMENTS (1/2)



 Maximum budget per investment project
 Micro budget (up to 50,000 euros), Small budget (50,001 – 400,000 euros), Medium 

budget (400,001 – 2,000,000 euros), Large budget (above 2,000,000 euros)
 Purpose of financial aid

 Investment, Working capital, Operating Expenses
 Type of aid

 Grant, Tax exemption, Leasing subsidy, Subsidizing of the cost for new employees, 
Voucher, Subsidy of interest in business loans, Subsidy of guarantee in business loans

 Evaluation method
 comparative, FIFO (first in, first out) 

 Obligations and duration after the completion
 No obligations, Short term obligations (that last up to 3 years after the completion of 

the funding project), Long term obligations (that last more than 3 years after the 
completion of the funding project)

CATEGORIES OF FINANCIAL INSTRUMENTS (2/2)


	ADP3E05.tmp
	Slide Number 1
	Partners and Deliverables
	deliverable D.3.1 - Contents and Partners’ tasks
	deliverable D.3.2 - Contents and Partners’ tasks
	Evaluation Methodology of financial INSTRUMENTS
	categories of financial instruments (1/2)
	categories of financial instruments (2/2)

	ADP7767.tmp
	Expected Outputs/Deliverables (WP1)
	What Has Been Done So Far (WP1)
	Progress Reports + Final Report (WP1)  
	Expected Outputs/Deliverables (WP2)
	FINANCIAL INSTRUMENTS COMMUNICATION PLAN
	FINANCIAL INSTRUMENTS COMMUNICATION PLAN
	FINANCIAL INSTRUMENTS WEBSITE – SECTIONS
	FINANCIAL INSTRUMENTS WEBSITE
	FINANCIAL INSTRUMENTS PUBLICATION MATERIAL 
	Expected Outputs/Deliverables (WP3)
	Expected Outputs/Deliverables (WP3 & WP4)
	The Private Finance Support Mechanism (WP4 / D.4.1)
	Slide Number 23


