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1. Elcaywyn
1.1. Tevikd ywx to épyo FINANCIAL INSTRUMENTS
To €¢pyo FINANCIAL INSTRUMENTS 6a eviox0ceL TNV EMXEPNUATIKY 0TABEPOTNTA KAL
QVATITUEN IOV ATOTEAOVV ATIMTEPOUS 0TOXOUS TOU Oepatikov Ztoxov 03: «Evioyvon
™m¢ AvtaywvioTikotntag twv Mikpopeoaiwv Emiyelpicewv» kot ¢ Emevdutikng
[Ipotepatdmtag 3a: «IIpowbBnon ¢ Emyyeipnuatikdémtag, SievkoAvvovtag el8ikoTepa
™MV owKovoulkn oflomoinon véwv Wewv Kol evBappuvovtag Ttn OSnuouvpyla véwv
ETIELPNOEWY, HEOW -PETAEL AAAWV- BeppoKOLTISWY EMXELPTIOEWYY», TOV [IpoypappaTtog

Yuvepyaoiog INTERREG V-A EAAGSag — BovAyapiag 2014-2020.

H oAoxkAjpwon tou épyou FINANCIAL INSTRUMENTS Ba cuvelo@épel emiong otnv
emitevdn twv otoxwv Ttov Afova Ilpotepatdtntag 1: «Mia AvtaywvioTiky Kot
Kawotopa Awacvvoplaky Ieploxn» tov Ipoypappatog Evpwmaikng Edagukig

Zuvepyaoiag EAMGSa - BouAyapia 2014-2020.
210 £pyo FINANCIAL INSTRUMENTS ocuppetéyouv ouvolikd técoepig (4) Etaipot.
Amé v EAAGSa tpoépyovtal V0 (2) Etaipoy, kal cuykekpluéva:

e ANAIITYZIAKH POAOITHE (Emtike@aAng Etaipog tov £pyou)

e AHMOKPITEIO NANENIETHMIO OPAKHY - Tunqupa Owovopkwv Emotnuov -
Eidw6¢ Aoyaplacpog KovsuAiwv Epevvas (Etaipog No2 tou épyov)

A6 ™V Bovdyapia mpoépyxovtat (2) Etaipou

e “CLUB OF YOUNG ENTREPRENEURS - KARDZHALI” ASSOCIATION (Etaipog
No3 Ttou épyov)

o INDUSTRIAL ASSOCIATION - SANDANSKI (Etaipog No 4 tou £pyov).
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1.2. IMAaiclo Ava@opag - Avtikeipevo tTwv Ymnpeowwv Texvikov
Tuppoviov YmootipEng YAomoinong kat Alayeiplong Tov £pyov
FINANCIAL INSTRUMENTS/XPHMATOAOTIKA EPTAAEIA

H amo 14/2/2023 vmoyeypaupévn Zoppaon (katr n IMapdtaon autig mov €xet
vmoypagel ot 10/4/2023) petadd g ANAIITYZEIAKHE POAOITHE - Avamrtuélakn
Avovopn Etapeia OTA kot g etaipiag EYPQIZYMBOYAOI AE. ywa v «Iapoym
Ymmpeowwv Texvikov TupBoviov YroothpiEng YAomoinong kat Alaysiplong tov
épyov FINANCIAL INSTRUMENTS», otoxsvet otnv Evnuépwon kot AidSoon-
[Ipowbnon tou Oeopov Twv XpnuatodotTikwv Epyodsiwv, pe amwtepo OKOMO T
Avvatotnta Xpnpatoddtnong amo ta Zuyxpova Xpnuatodotikd Epyodeia, Tpog 6@erog
TWV ATAWV TIOALTWY, ETYEPNOEWY, @OPEWV Kat EmpeAntplwv ¢ emAédiung and to

ovykekppévo Mpoypappa Atacuvvoplakng Ileploxng EAAGSag-BouvAyapiag.

Me TV ekmANpwon TwV Tapamavw otoxwv, To é¢pyo FINANCIAL INSTRUMENTS 6a
EVIOXVUOEL TOUG TOPAYOVTEG TOU EMNPEACOUV TNV EMYEPNUATIKY emTLXA Kol OB
TOVWOEL YEVIKOTEPQ TN Snpovpyla emiyelpnoewyv atn Stacvvoplakn meptoxn EAAGSag-

BouvAyapiag.

Yto avtikeipevo ¢ IMapoxng Ymnpeowndv Texvikol ZvppovAov Ymootpléng
YAomoinong kat Alayeiptong tov épyou touv épyou FINANCIAL INSTRUMENTS, éva amo
ta Mapadotéa Touv Avaddyov, oto mAaiolo g Apdong 2.1.4 touv IAKETOY EPTAXIAX
2: Emkowwvia kot Aiwdyvon (Communication and Dissemination), a@opd otnv
Mpostopacia kot Awopydvwon tov TelikoO XZuvedpiov Tov £pyov otnv
Kopotnw).

To MAKETO EPTAXIAY 2 a@op& ocuvoAKA 0TV VAOTONGN 0AWV TWV ATLTOVUEVWV
SpAoewv eMKOWVWVING SNHOOLOTNTOG Kol SLAYUONG TWV ATMOTEAECUATWY TOU £PYOU
FINANCIAL INSTRUMENTS, cOppwva pe Ti§ amaltioels dnpootdmmrtag tou 06nyou
[IAnpo@dpnong & Anupooiotntag (Information & Publicity Guide) tov Ilpoypaupatog
Awaovvoplaxng Xuvepyaoiog «EAAGSa — BovAyapia 2014-2020%», 0Ttwg £xel eykpLBel kal
LOXVEL O UEPQL.

Metadl twv vmoyxpewoewv TG EYPQXYYMBOYAOI AE oto [TAKETO EPT'AZIAZ 2 tou
épyov FINANCIAL INSTRUMENTS, ovuykataAéyoviat 1 €Kmovnon Ttou oxediov
SnpooldTNTAg TOU €pyou, 0 OXESLAOUOG TopAywyr Kol €KTUTWON TOU VAKOU
SNUooLOTNTAG TOV £pyovu (KaBWE Kal oL HETAPPACELS TOV), 0 oxeSLAOUAG, Snuovpyla &
Agrtovpyia ™G emionung LoTooEAISAG/TAATPOPHAG TOV £pyou KaBw¢ Kal 1 Slopydvwon
™m¢ TeAwkns ExkdnAwong Suaxyvong yvwong/Tedtko Zuvedpiov tou épyouv FINANCIAL
INSTRUMENTS otnv Kopotnvy.
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‘'OAo T0 VALKS oL €xeL TapayBel kaBwg kat Ta MTapadotéa kat | onjpavon tTwv Apdoewv
[TAnpo@dpnong kat AnpoototnTag, akoAovBolv Ta TpoTLUTIA (templates) kot TIg 0dnyleg
Tov 0Snyov Anpooiotntag tou Ipoypdppatog EAAGSa - BovAyapia 2014-2020, tou
apuodov ywa to €pyo xewplotn (Project Officer), tov YmevBivou Emkowvwviag tovu
[poypdupatos (Communication Officer) kat guokd Twv appodiwyv otedeywv g ANPO

AE.
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2.Mapadotéo Apdong 2.1.4: «I1.2.1.4: «IlposTolpacia Kot
Awopyavwon Ttov Tedikoy Xuvedpilov Tou €pyouv oTnv
Kopotnvi), EAAGSa»

Tuvolwkd, to épyo FINANCIAL INSTRUMENTS avaAUetat ota akdilovba 4 (Técoepa)
Maketa Epyaciag (TE):

IIE 1: Awoiknon 'Epyou & Zuvtoviopog

IE 2: Emikowwvia & Adyvon

IIE 3: Kataypagn Ymapyovoas Katdotaong otn Awxcvvoplakn Ileploxm
EAMG&Sag-Bovdyapiag/ Evépyeleg AlktOwong

IIE 4: Anuovpyia evog euéliktov Mnxaviopov pe Ty emwvupia «Mnxaviopos
Ynootpi&ng [Sltwtiknig Xpnuatoddtnong»

Yto mAaiclo cuppetoxns tou Emkepains Etaipov (ANATITYZIAKH POAOITHE-ANPO),
Baoel Tou eykekpuévou TexvikoU Agdtiov tou €pyou FINANCIAL INSTRUMENTS, 1
oupBaon tov Avadoyov, ldikdtepa 66ov agopa oto IE2, agpopd otnv vAomoinon twv
mapakdtw Hapadotéwv, Twv &g Apdocwv,:

Enikoivwvia & 2.1.1 Enikolvwviako Enikoiveviakd nAavo
Aiaxuon MAavo 'Epyou
(Communication & (Project's
Dissemination) Communication
Plan)
Z/)\(E?lao%éc, 2.1.2 q: 300 Tpy. PakéAwv, 300
vanTtuén,
TR TUX. MnAok K;]'I 300 TpX.
EKTUN®OEIG/Anp ZTuho
1oupyia oAou .
ToU [3 300 T|‘.IX.
MoAUyAwoGou DuAradiwv/EkdooEWV TOU
YAIKOU €pyou, aTnV EAANVIKN Kal
AnpooioTnTag ayyAikn yAwooa
TOU £pyou
FINANCIAL y: 1 banner o€ poAo, oTnVv
INSTRUMENTS €NANVIKN Kal ayyAIkn

yAwoaoa, dlaoTacewv
1*¥2m

5: 300 Tepayia USB
XWPNTIKOTNTAG
TouAdyioTov 4GB pe TO
AoyoTuno Tou £pyou

€: Keipeva (kai
HETaQPAceig) yia AeATia
TUnou Tou €pyou Kai yia
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TNV Npowenaon Tou Epyou
0Ta PETA KOIVWVIKNG
dikTUwaong (€va ava

€€aunvo)

oT: ZXedIaouOG Kal
Mapaywyn 30 AQIcwv Tou

£pyou.
2.1.3 >xe01a0|OC, 2.1.3 a: Eyxeipidio xprong
AvanTuén & 10TOgEAIDac/nAaTQOpUag
AerToupyia Tng oTnv ayyAikn YAwooa o€
Enionpng NAEKTPOVIKI HOp®n
Io-rogaAiéaq/l‘lA B: Keipeva yia Tnv
aTpopHac Tou — .
£pyou |0Tog£A|60/nA0T(popuq
TOU EPYOU OTNV ayyAikn
vAoaooa.
2.1.4 Mpoeroipacia 2.1.4 'EKOg0n avapopag
& Alopyavmon TeAikoU Zuvedpiou Tou
Tou TeAikoU €pyou FINANCIAL
Zuvedpiou Tou INSTRUMENTS pe 6Ao
£€pyou oThv TO UAIKO TEKHNPI®ONG
KopoTnvn (npookAnaon, ariévra,

avapopa ekdnAwong,
NIOTEG CUPHETEXOVTWYV,
deATia TUnou —
anodsATioon g
NPOMNOMNOG yia TV
npooEAKUCH
OUHHETEXOVTWV,
PWTOYPAPIEG) OTNV
€AAnvVIkin YA@ooa Kal
€MITEAIKN oUvoyn oTNV
ayyAikn yAwooa.

Ito mAaioclo ™G Apdong 2.1.4.:. «Ilpostowpacia & Awpyavwon tov TeAkov
Tuvedpiov Tov épyov otnv Kopotnvi)», o Avadoxog Tov £xel avadely0ei oto épyo
FINANCIAL INSTRUMENTS, ftot n etapic EYPQEXYMBOYAOI A.E., avéAiafe kot
OAOKANPWOE EMITUXWS, Ywx Aoyaplaoud tng ANAITYZEIAKHY POAOIIHE, tnmv
Ipostopacia & Aopydvwon tov Tedkov Xuvedpiov tov £pyov, otn AEXXH
KOMOTHNAIQN, otnv 086 EA. Bevi{édov 52, otnv Kopotnvi), v Tetdptn, 8
Noegpufpiov 2023.

Zta Kepdhawa mouv akolovBovv, mapatifetar 1 «Ex@gomn ava@opds TeAukov
Tuvedpiov tov £pyov FINANCIAL INSTRUMENTS pe 620 To vAkO tekunpimong
(mpéokAnomn, atlévra, ava@opd ekdNAwong, Aloteg ocvppetexOvrwv, deAtia
TUTIOU - amodeAtinon w¢ MPOMOUTOC YLAd TNV TPOGEAKUON GUUMETEXOVTOV,
PWTOYPAPIEG) 6TV £AANVIKY] YA®WOOK KAl £MITEAKN oUvoyPTn oTnV ayyAlkn)
YA coa».

Zta MAPAPTHMATA oto téAog touv Tapovtog Mapadotéov I1.2.1.4. mapovotdletal
60 T0 OXETIKO CUVOSEVTIKS VALKO TeKUNplwong.
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3.’Ex0eomn Ava@opag TeAtkov Xvvedpiov (Final Dissemination
Event) touv £pyouv FINANCIAL INSTRUMENTS - Xvvtopy

Meprypaen

H mapovoa Apdon 2.1.4 agopd oty vtootipEn ™ ANPO AE otnv Ttpostolpacio kat
Sopydvwon touv Tedlikov Zuvedpiov tou €pyouv FINANCIAL INSTRUMENTS oty
Kopotnwi.

O Aemttopépeteg Sieaywyng tov Tedtkov Zuvedplov Tou €pyou (MUEpOUNVIA KAl WPES
SLECaywyng, xwpos, TIPOOKANOELS KAl TIPOOKEKANUEVOL, TIPOYPAUUA, KATL.) KaBWGS Kal
AQVOAUTIKG oL Opactnpotntes mov avédafe m  EYPQIEYMBOYAOI AE, Omwg

TEPLypapovTal akoAoUBwg, oplotikomomnkayv oe cuvepyaoia pe tnv ANPO AE.

Edwdtepa, oto mAaiolo g mapovoag Apdongn EYPQEYMBOYAOI AE avérafe:

E€ao@dAion kal mpoetolpacia touv xwpov s AEXXHE KOMOTHNAIQN otnv
080 EA. Bevi{édov 52, otnv Kopotnvn, 6mouv @lo€evriOnke 1 ekdfiiwon

- Anuovpyla nAektpovikov apyeiov pockAnonG. H amootoAn Twv TPooKANGEWY

O0TOUG SUVNTIKOUG CUUHETEXOVTES £YLve amd Tnv ANPO AE
- Tlpocdloplouds Bepatoroyiag (Snulovpyia atlEvTag ota ayyAlKd)
- Anuovpyla evtimwy mapakoAovOnong (AloTeG CURUETEXOVTWV) IE VTIOYPAPES

- dwToypd@non TG EKSNAWOTG

- AwBeodotnTa VTN pEcLWV eotioon ¢ (catering) Katd TN SLAPKELX TOU oLVESpioU
oto xwpo Stefaywyns. To catering mepleAdpupave SIGAEWPA YA KAQE KAl EAXPPV

yebua o€ Umov Qe

- TlpoPoAwkd €fomAiopnd aiBouvoag: laptop - projector — 084vn, HIKPOEWVIKY

EYKATAOTAON KAL TEYVIKI] UTIOOTPLEN OTITIKOAKOUOTIK®OV HECWV

- Texvikn KOl YPOUUATELNKT UTIOOTNPLEN KAt TN SLdpKela NG ekdNAwong Kot
HETA TO PG AV TS (UTIoSoXN, EEUTMPETNON KAl TANPOQOPTOT) CUUUETEXOVTWY,
AVAPOPA TIEMPAYUEVWV, KATT)

- ZUvtaén AeAtiov TOTOU TO TIEPLEXOUEVO TwV oTolwy eAéyxOnke amd tnv ANPO
AE xat SnpoctevnKe e TNV EYKPLOT TNG.

Katd T O&iegaywyn Ttov TeAwkoy Zuvedplov eAf@bnoav vmoym amdé tnv
EYPQXYMBOYAOI AE ot amautioelg Snupooidtntag touv 08nyou IMAnpo@dépnong &
AnpoolotTtag ywx toug ‘EAAnveg etaipoug tou Ilpoypdpupatog «EAAGSa - BovAyapia
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2014-2020», 6Tiwg €xel eYKPLOEl KAl LOXVEL PEPOVTAG TNV ATIOKAELOTLKY EVOVVY Y TNV

TNPNOT TWV ATALTOEWV SNHOCLOTNTAG.

['a ™ Sopyavwon touv Tehtkol Zuvedpiov tov épyouv FINANCIAL INSTRUMENTS otnv
Kopomvn, n EYPQZYMBOYAOI AE mpoéfn ota €&ng:

®don 1: Opyavwtikn mpoetowpacia TeAwkov Tuvedpiov €pyou

H EYPQXYMBOYAOI AE eixe tqv €vB0vn e€ao@dALong ToOU amatToUIEVOU XWPOU OTIOU
TEAEOTNKE 1] EKONAWOT-TEALKO GUVESPLO £pyou. O XWPOG LAOTIOMON G TNG EKONAWONG ElXE
EMAPK eTMUPAveldr kal S1E0ete KaAO efaeplopd evw TAnpoloe TIG amapaltnTeg

TPOSLAYPAPES VYLELVNG KAL ATPAAELQG,

H EYPQXYMBOYAOI AE eixe tqv €euB0vn ¢ mpoeTolpaciag, g cwaotig Asttovpylag,
NG TMEPLOVAAOYTG TWV CUOTATIKWY, KAL TNG ATIOKATACTACNG TOU XWPOU OTO TEAOG TNG

ekdMAwong

H EYPQXYMBOYAOI AE, mavta og ouvepyaoia pe tqv opdda tg ANPO AE, mpodteve
TOUG EONYNTES - OMANTEG Kal atd KOWoU amo@acioTnkav ol KATAAANAOL ELoNYNTEG -
OMANTEG OTOUG OTO(OUG OTMECTAANCAV TPOOKANCELS Yl TNV TAPOUCIX TOUG OTO
ouvédplo. H EYPQXYMBOYAOI AE @pOvTIoE va UTTAPXOUV £TOLUX TIPOG XP1IOT IO TOUG

ELONYNTES, KAL TOUG CUUUETEXOVTEG TA AVAYKALO OTITIKO-AKOUOTIKA HETQ:

o IlpofoAcag Ymnelakol TEPLEXOUEVOU TTOU KAAUTITE LKAVOTIOWTIKA TNV aibovoa

™G ekdNAWONG, TO60 aTd ATOYNGS SLKCTACEWV ELKOVAG 000 KL OE WTEWOTNTA.
e TUYXpPOVOG POPNTAG TIPOCWTIKOG UTTOAOYLO TG
o IIAMpNG KPOPWVIKT EYKATACTACT) AVAAOYT] TWV ATALTICEWY KAAVYTG.

Axopa, eixe ™V gubBlVN KAANG AelToUPYIiNG TWV HECWV OUTWV HECW KATAAANANG
oTeAéxwong (XEWPLoTEG, TeXVIKol vTOoTPENG Kal Aowma), kat efao@aAi{ovtag OTL

UTLAPXOLV EQESPLIKA OTOLXELQL.
EmumAgov, n EYPQEYMBOYAOI AE pepipvnoe yua ta €€ig:

e 10 oxedlaopo, emifAedn kat TomoBETNON VAIKWV OTNUATOSOTNONG TOU XWPOU
SteEaywyng Tou TeAkol cuvedpiov kal oy elcodo Tou (oNpavon TwV XWPWV).
Elxe Vv guBlvn emmiéov ylwa tnv tomobetnon toug - pe xpron Sikol NG

€EOTALOMOU avAPTNOTG - KABWE KAL TNV TIEPLOVAAOYT 0TO TEAOG TNG EKSNAWOTG.

e TNV oVVTaln eVUEPWTIKOV SeATioV TUTIOV YL TNV ATTOGTOAN Tov ard v ANPO

AE tpog ™ Alota amodextwv MME mov Statpel ot faon .
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o Alpop@won kat cUvTaén Tov TPoypPAUUATOS (aTlEvTa) Kal TG TIPOOKAN OGS TG
ekOMAwONG otV EAANVIKY KAl ayyAlkn YAwooo. H tpdokinomn otoug SuvnTikoug

OUUUETEYXOVTEG aTeOTAAN amd Tnv ANPO AE
o Anulovpyla Alotag cuPPETEYXOVTWV

e [lpoetopacio mapovoldoewv Twv ekmpoownwv TG ANPO AE oto TeEAKO

ouvédplo.

daon 2: Atevépysia Tedkov Yuvedpiov £pyou

H EYPQEXYMBOYAOI AE eixe v evB0vn Aettovpylag piag ypappateiag n omola mapeiye

TLG OXETIKEG UTINPECIEG GTOVG CUUUETEXOVTEG:
o Ymodoxm, eyypaen kat Slavoun Tou KATGAANA0U EVTUTIOU VALKOU
e Ymodoxm kal Tpnomn EVIVTIWV TapakoAovOnong (Alota cuppeTeEXOVTWY)

o Tlapoyn YeVIK®WV VUTMNPECLOV YPAUUATELNKNG VTOOTNPLENG 0T SLApKELXL TNG

eKOMAWONG, eEUTINPETNOT KL TIANPOPOPTOT) CUUHUETEXOVTWV.

Eniong n EYPQIYMBOYAOI AE pepluvnoe ywa tnv StaBeoipdtnta catering katd T

Sudpkela Tou TeEAkoU ocuvedpiov. To catering meplapfavel kat' eAdxLoTov:
o AlAslppata Ka@e: KaQeg, ToAL, VEPO, YUHOS, KOUAOUPAKLA, KELK.

o Elappl yevpa oe pmov@é: oaddteg, (0T €0€0UATA, OUVOSEVTIKA, YAUKAQ,

avaUKTIKE, VEPO.

Tédog, 1 EYPQZYMBOYAOI AE @povTioe Yl THV @TOYpA@NoN NG ekSNAwoNg mov

Slopyavwoe.

®daon 3: Atoroylopdc TeAwkov Yuvedpiov £pyov

H EYPQEXYMBOYAOI AE ocuykévtpwoe 6A0 To VAIKO kol ouvétage TNV ATOAOYLOTIKY
'ExBeon Ava@opdg tou TeAtkoy Zuvedpiov Tou £pyou evw eMEAEEE AVTITIPOOWTEVTIKES
EWTOYpaies Yl TNV oVvTaén amoAoylotiko Aedtiov TOmov (petd ) Sieaywyn| Tov
ouvedpiov), yia Aoyaplaopo tng ANPO AE, kat TV amooToAr] Tpog TN AloTa amoSeKT®wV

MME mov Satnpein ANPO AE. H EYPQXYMBOYAOI AE Ttpoéfn otV anodeAtiwon.

EmumAéov, 1 EYPQEYMBOYAOI AE avédaBe v umtoxpéwaon avapTnong Tov OXETIKOV HE
10 Telkd ZuvéSplo VAKOU oty Eemionun LoTooeAlSa/TAAT@OpUX TOU £pYyou

(TAPAPTHMA 1).

EYPQXYMBOYAOI A.E. 12



4. ¥quavon, Ipofodny & Omntikn) Tavtotnta tov TeAkov
Yuvedplov Touv é€pyouv FINANCIAL INSTRUMENTS otnv
Kopotnvn

I TIg avdykeg orjpuavong, TPoRoArS Kot OTITIKNS TauToOTNTAS Tou TeAkoU Zuvedpiov
Tou épyov FINANCIAL INSTRUMENTS, xpnowomomOnke amd tnv EYPQXYMBOYAOI A.E.

To amapaitnto Roll-up Banner, to omoilo TomoBetOnke o eudlakpLto onpeio Kab' O6AnN
™ Sapkela s Tehknig EkdnAwong tov épyov.

Emiong, katd 1t Sudpkela tov Zuvebplou Tou €pyov, amavinOnkav pwTNOELS Kol
Sivovtav mAnpo@opieg amod Toug eKTPoowToVs Twv Etailpwv Tou €pyou, oOXETIKAE pE TIG
Spaaoetg, T xpnowoTnTa kot ta amoteAéopata tov Epyouv FINANCIAL INSTRUMENTS.

Y10 mAaiolo Tou Zuvedplov emiong, ETOHATTNKE Kol Slaveun OnKe 0TOUG CUUUETEXOVTES,
oxetikd press-kit / emionuo TpowONTIKO vVAKG TOv é£pyou FINANCIAL
INSTRUMENTS to omoio mepleAappave:

- TO UTAOK TOV £pYOU

- TO 6TUAO pne A0ydTUTIO TOV £pYyoV

- USB- sticks pe Aoydtumo tov £pyov
- 10 @UALAGSLO ToV £pYyov.

Ta press-kits tomoBetOnkav otoug edikovs @akéAdovg (folders) tov €pyou, mov
Snuovpyndnkav oto mAaiolo tou I1.2.1.2 tov €¢pyouv FINANCIAL INSTRUMENTS (60Ttwg
K0l OA0 TO UTIOAOLTIO VALKO SNLOCLOTITOG TOU £€pYOU) KAl Slavepn Onkav Tpog 6A0UG TOUG
OUMUETEXOVTESG KATA TN SLadikacia eyypa@g TOUG 0TO ZEULVAPLO TOV £PYOV.

‘Eva AY|peg press-Kit Tou TeAwkot Zuvedpiov tov épyov FINANCIAL INSTRUMENTS kot
To TepLEXOEVS Tov emovvantetal oto IAPAPTHMA 5 tou mapdvrtog [lapadotéou.

EYPQXYMBOYAOI A.E. 13



5.YAomoinon tov TeAlikov Xuvedpiov touv £pyouv FINANCIAL
INSTRUMENTS otnv Kopotnvn

5.1. IMpoypappa TeAwkoV Zvvedpiov

Hpépa Ex8nAwong: Tetaptn 08 NoguBpiov 2023

Mpoofdsvon Tupupeteyoviwy - Eyypaw@éc

Katd tnv mpocédevon Twv KaAEOUEVWV KOl TNV E€yypa@n Toug otn Alota
OUUUETEXOVTWYV, UTINPXE SLADEGLIOG UTTOVPEG, 0 OTIOI0G TIAPEUELVE AVOLKTOG GTOV XWPO
Tov Zuvedpiov péxpt tn AN&n .

Entionun Evapén - Kadwodpiopa oto Tehikod YuvéSpro tou £pyov FINANCIAL
INSTRUMENTS - ZUvtopot XatpeTionot

Kata mv évapén g ekdniwong, o k. Euotabiog Kepaiidng, I'evikog AlevBuvtig tng
AN.PO. AE, kat o k. Anuntplog Aoupikag, AievBivwv ZOppoviog tg AN.PO. AE,
KAAWOOPLOAV TOUG CUUHUETEXOVTES LE CUVTOUOUG XALPETIOUOVG.

Cevuen Mapovoiaon Tov gvpwTaikoy cvyypnuatodotovpsvov £épyov FINANCIAL

INSTRUMENTS - HaT[(')‘t_T]g Aﬂavéclog (EYPQYYMBOYAOI A.E. - Tsxvuc(')g
SvuBovioc the AN.PO AE

21 ovvéxela, o k. Mamoétng ABavaoiog, Texvikos ZpBovAog ™ AN.PO AE, tpoépn ot
HLe oUVTOUN 0AAG TeplekTikn Tapovoiaon touv €pyou FINANCIAL INSTRUMENTS kat
TWV OTMOTEAECUATWY TOU, EVW TOVIGE TNV ONUAVTIKOTNTA TNG CUVEPYAOIAG Twv SV0
XWPWV YLa TO EVPVUTEPO TEPPAAAOV TN G TLEPLOXNG.

7

Evépyeieg Tov @opéa pe titdo INDUSTRIAL ASSOCIATION - SANDANSKI, ue £8pa
oto_ SANDANSKI tn¢ Boviyapiac oto  mAaiowo tov €pyov FINANCIAL

INSTRUMENTS - ko¢ Plamen Todorov

0 xog Plamen Todorov, avag@épdnke otn cuvelo@opd tou Etaipouv No 4, ywx v
StdSoon-mpowOnom Tov BeaoV TV XPNUATOSOTIKWY EPYAAElWVY OTO TAXIGLO TOV £pyouV
FINANCIAL INSTRUMENTS.

Zuvontiki) Hapovoiaon tov Mapadotéov I1.3.1 pe titdo: “ ALloddynon 0Awv Twv
AwBéoumwv __Movtépvwv  Xpnuatodotikwv Epyalsiov _otn  Alacuvoplakn

Heproyn EAA&Sac-BovAyapiag”

21 ovvéxewx o kog MepkAng NanaBacireiov (EYPQZYMBOYAOI AE), avémtuge tny
EVOTNTA TWV XPNHATOSOTIKWV EPYAAEIWV KAL TWV TTPOYPUAUUATWV.

Zuvontiki) Iapovoiaon tov MNapadotéov I1.3.2 ps titdo: “Kataypagr) kat
Evtomopoc 6Awv twv Katddiniwv Mikpopsoainv ETiysipcswv mov £§psdovy
ot Awovvoplakn meproxt) EAAGSac-Bovdyapiag kat tov pmopovv va Artn@ovv
Xpnuatoddtnon and ta Movtépva Xpnuatodotika Epyaisia”

EYPQXYMBOYAOI A.E. 14



21 ovvéxelx o kog MepkAng NanaBacireiov (EYPQZYMBOYAOI AE), avémtuge Ty
EVOTNTA TOU EVTOTIOMOU KQL TNG KATAYPAENG Twv KATOAANAwv Mikpopeoaiwv
ETILXELPTOEWV TNG SLAGUVOPLAKTG TIEPLOXTIS TOV £pYOU.

AK0A0V0N0E 1] TAPOVCIAGT) TWV ATIOTEAEOUATOV EPWTUATOAOYIOU GYETIKA UE
TNV _£pguva YprionG TWV oUYXPOVWV XPNUATOOLKOVOUK®MV EPYUAEIWV aMO TIC

MME mov Bpickovtat 6t Stacvvoplakt) eployr) amd tov ko Xmupountpo E. ,
kafnynt) tov AlIO

Zuvéysla tov Xuvedpiov - Avowktn) Ivlntnon petaid TV CUUUETEXOVTWV -
Epwtnosic - OdokApwon Zuvedpiov

0 k. Mam6tg ABavaotog, Texvikdg Z0pPovArog g AN.PO AE, éxave apovoioon twv
TAPASOTEWY TOU £pyov, evw akoAovOnoe oculntnon kot 866Nkav AMAVINOELS OTLS
EPWTNOELG TWV CUUUETEXOVTWV.

OlokAnpwon tov TeAtkol Tuvedpiov Tov £pyov
EAa@pv I'evpa (finger food).

To mAnpeg mpdypaupa tov TeAtkoU Xuvedpiov (Final Dissemination Event) tovu
épyov FINANCIAL INSTRUMENTS, mapatifetar oto MAPAPTHMA 1 tou Tapovtog
[Mapadotéou.

EYPQXYMBOYAOI A.E. 15



5.2. Ymmpeoieg Catering (Welcome Coffee kat EAa@pV Tevpa-
Buffet) ywx toug Xvppetéxovteg 6to TeAtkd TuvéSplo tovu

£¢pyov FINANCIAL INSTRUMENTS

Katd ™mv évapén tov Tehko¥ Zuvedpiov tov £pyov FINANCIAL INSTRUMENTS, otnyv
Kopomnvn, otn AEZXH KOMOTHNAIQN, otnv 086 EA. BeviiéAov 52, v Tetdptn, 8
NoepuBpilov 2023, anod tig 12:15 p.pL., Katd T SLApKELR TIPOCGEAELONG KAL EYYPAPNG TWV
Kadeopevwy, vmmpxe pumov@es pe Welcome Coffee (mou mepledapfoave: ka@é, toay,
vepd, yvpols, Boutnuata, KEK, TITEG) YK OAOUG TOUG CUUUETEXOVTEG OTO XWPO
Stefaywyng s exkdNAwong. O pmov@ég mapépeve Stabeoipnog kad’ OAn T StapkeLa TOV
Zuvedpiov.

EmmAéov, oto télog Tou Zuvedpiov, poopepOnke eda@py yevpa - finger food, pe
GUUHETOXT] OAWV TWV KOAEOUEVWY, 0E PUTIOV@E TIoV elxe otnBel yla To 0KOTO AQUTO OTO
Xwpo Stekaywyns tng ekdAwaong.

[Mapaxatw, TapatiBevtal evEeIKTIKES PwTOYpaPlES.

Mmov@écg - Welcome coffee - Coffee Break

EYPQXYMBOYAOI A.E. 16
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mov@£c - EAa

V l'svpa (finger food

EYPQXYMBOYAOI A.E.
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53. d®wTtoypa@non Ttov TeAwkoV Xvuvedplov Tov é£pyov

FINANCIAL INSTRUMENTS

2to MAPAPTHMA 6 tou mapodvtog Ilapadotéov mapatiBeTal OXETIKO QWTOYPOAPLKO

VAKO att6 T Sie€aywyr Tou TeAkov Tuvedpiov Tou £pyov.

EYPQXYMBOYAOI A.E. 19



IIAPAPTHMA 1: ATZENTA kot [IPOXKAHXZH ywx
XYNEAPIO TOY EPTOY
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IIAPAPTHMA 3: AEATIA TYIIOY TI'A TO TEAIKO XYNEAPIO
TOY EPTOY FINANCIAL INSTRUMENTS (GR / ENG)
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Qi pwinke o TeARE workshop Tow Gpyon FINARCIAL BNSTRUMENTS
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ITIAPAPTHMA 4: IAPOYXIAXEIX - EIXHI'HXEIX I'lA TO TEAIKO
YYNEAPIO TOY EPTOY FINANCIAL INSTRUMENTS
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Greece-Bulgaria
FINANCIAL INSTRUMENTS

Eurapean Regional Development Fund

Project’s General
Overview

Project Title:
“Promotion of Modern Financial Instruments in the Cross-Border
Area”

Project Acronym:
“FINANCIAL INSTRUMENTS”

Project’s LEAD BENEFICIARY (LB):

REGIONAL DEVELOPMENT AGENCY OF RODOPI S.A. (ANRO) - GREECE




Greece-Bulgaria
FINANCIAL INSTRUMENTS

glonal Development F

GENERAL INFO ABOUT THE APPROVED PROJECT

Project Title: Promotion of Modern Financial Instruments in the
Cross-Border Area (project acronym: FINANCIAL INSTRUMENTS)

Project MIS: 5070964 —g_ s

Duration: 31 months (13/4/2021 - 12/11/2023) -1‘—-§I‘“ B

Project Total Budget: 433.035,00 € ..bh-;;“ul :j“:~i~
s ) e

*The implementation period cannot exceed 31 December 2023



HiILerr e'g Fdl
Greece-Bulgaria .
FINANCIAL INSTRUMENTS

European Regional Development F

BENEFICIARIES CONTACT DETAILS

Regional Development Agency of Rodopi S.A. [Lead Beneficiary-PB1]
Address: N. Plastira & K. Antoniadi, 69 132 Komotini, GREECE
Tel.: +30 25310 34071, Fax: +30 25310 34073

E-mail: anro@anro.gr, Website: http:/www.anro.gr

Legal representative: Mr. Dimitrios LOURIKAS, CEO

Contact person for the project: Mr. Efstathios KEFALIDIS, General Manager

Democritus University of Thrace — Department of Economics -

Special Account for Research Funds [Beneficiary No2-PB2]

Address: University Campus Building Complex, 69 100 Komotini, GREECE
Tel.: +30 25310 39100, Fax: +30 25310 29398
E-mail: rc@duth.gr, Website: https://rescom.duth.gr

Legal representative: Professor George BROUFAS, Vice Rector
Contact person for the project: Professor Evaggelos DRYMPETAS


mailto:anro@anro.gr
http://www.anro.gr/
mailto:rc@duth.gr
https://rescom.duth.gr/

Greece-Bulgaria
FINANCIAL INSTRUMENTS

European Regional Development F

BENEFICIARIES CONTACT DETAILS (CONT.)

“Club of Young Entrepreneurs — Kardzhali” Association [Beneficiary
No3-PB3]

Address: 4 Metalurg Street, 6600 Kardzhali, BULGARIA
Tel.: +35936164401, Fax: +35936164402, E-mail: kmp@bferoup.eu

Legal representative/Contact person: Mrs. Mariana DIMOVA, Chair person

Industrial Association — Sandanski [Beneficiary No4-PB4]

Address: Industrial Zone Sokolovec, 2800 Sandanski, BULGARIA
Tel.: +359888678181, Fax: +359885072878,

E-mail: unixtrade@abv.bg
Legal representative: Mr. Valentin MITOV
Contact person: Mr. Plamen TODOROV


mailto:kmp@bfgroup.eu

Greece-Bulgaria
F!NAN( AL lNST’?UME NTS

ABOUT THE FINANCIAL INSTRUMENTS PROJECT

The FINANCIAL INSTRUMENTS project constitutes an integrated set
of activities that aims to promote modern financial instruments,
such as Equity Fund, etc., in the cross-border area of Greece and
Bulgaria, in order to provide the possibility of getting financed by
these modern financial instruments/tools, for the benefit of citizens,
businesses, institutions and Chambers located in the cross-border
area of Greece and Bulgaria
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Greece-Bulgaria

FINANCIAL INSTRUMENTS
Eur i

ABOUT THE FINANCIAL INSTRUMENTS PROJECT

The main activities/results of the FINANCIAL INSTRUMENTS project can
be summarized as follows:

Elaboration of Diagnostic Reports and Specialized Studies
|dentification, Recording and Evaluation of all modern Financial
Instruments / Funds currently available in the cross-border area
|dentification, Recording and Evaluation of all suitable existing SMEs
located in the cross-border area that can apply for funding from
modern financial tools

Overall Support of SMEs in preparing Funding Applications/Proposals
Evaluation/Appraisal of the Funding Applications/Proposals
Information and dissemination Activities

Networking activities, B2B activities, promotion of synergies
between businesses in the cross-border area

Exchange of experience and Know-how among relevant bodies &
stakeholders in the cross-border area
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Greece-Bulgaria

FINANCIAL IN

ABOUT THE FINANCIAL INSTRUMENTS PROJECT

Main activities/results of the FINANCIAL INSTRUMENTS project (cont.):

Organization of Specialized Educational Seminars & Workshops
(addressed to both the general public as well as to individuals,
entrepreneurs, potential investors, public bodies, NGOs, chambers,
etc.)

'‘Bringing together' the suitable Financial Instruments/Funds with
the selected SMEs and their Funding Applications/Proposals
Maturing Activities for 3-4 Funding Applications/Proposals
Continuous Networking of Funding Mechanisms in the cross-border
area

Day-to-day Vocational Training and Dissemination of Financial
Instruments information and results

Promotion of a new 'culture' / 'mentality' in the cross-border area,
regarding available financing opportunities.
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Greece-Bulgaria
FINANCIAL INSTRUMENTS

European Regional Development Fund

PROJECT PARTNERSHIP / BUDGET DISTRIBUTION PER BENEFICIARY

ERDF National
Contri- Contri-
bution bution

Total
Eligible
Budget

Institution Country

Lead REGIONAL
ciovarietias . DEVELOPMENT AGENCY  Greece 139.017,50€ 24.532,50 € 163.550,00 €
(LB) OF RODOPI S.A.

DEMOCRITUS
. UNIVERSITY OF THRACE
g’él’l’ff‘iiiar - DEPARTMENT OF Greece 109.20375€ 1927125€  128.475,00 €
> (PB2) * | ECONOMICS - SPECIAL <99 < 19
ACCOUNT FOR
RESEARCH FUNDS
Project “CLUB OF YOUNG
Beneficiary ENTREPRENEURS — .
3 (PB3) KARDZHALI" ASSOCIATION, BUlgaria  60.780.10€  1072590€  71.506,00€
Kardzhali

Project

o INDUSTRIAL ASSOCIATION .
Beneficiary CANDANSK] Bulgaria 59.07840€  10.425,60€  69.504,00 €

4 (PB4
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Greece-Bulgaria
FINANCIAL INSTRUMENTS

European Regional Development Fund

ABOUT THE FINANCIAL INSTRUMENTS PROJECT

WP1 WP2

Project Management Communication &
and Coordination Dissemination

WP3

Identification of Current
Status 1n the Cross-
Border Area/Networking
Activities

Establishment of a
flexible “Private Finance
Support Mechanism
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Greece-Bulgaria

FINANCIAL INSTRUMENTS
jonal Oe

WP1 OuTPUTS/DELIVERABLES

Signing of the Subsidy Contract between MA & LB (ANRO) in two
(2) original copies: 19/4/2021 - Official Start Date of the project

Signing of the Partnership Agreement between LB & the 3 PB, in
five (5) original copies

Insert the project in the MIS (5070964) - Opening of interest-free
bank accounts (all Partners) — Creation of project teams

4+1 Progress Reports for the reporting of the project’s financial
& activity progress on a 6-months basis 2 On-going

1 Project’s Final Report 2 On-going
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Greece- Bulgarla
F!NANCIAL INSTF?UMENTS

ropean Regional Develoy

WP1 OuTPUTS/DELIVERABLES

LB has been submitting in the Programme’s MIS a Progress Report (with the
support and the feedback of all PBs) to the JS every 6 months, as follows:

Reporting Deadline (for PBs to | Deadline (Submission
Period Submit Input to LB) of PR to JS)

1/7/2021 — Submitted & Approved in MIS on 14/2/2022
31/12/2021

2 1/1/2022 — Submitted in MIS on 19/7/2022 & Approved on 5/9/2022
30/6/2022

3 1/7/2022 — Submitted in MIS on 19/1/2023 & Approved
31/12/2022

4 1/1/2023 - Submitted in MIS
30/6/2023

5 1/7/2023 - To be submitted after To be submitted after To be

12/11/2023 the end of the project the end of the project submitted

The LB will submit a Final Project Report (standard form provided) to the MA/JS,
for approval, not later than two (2) months from the date of the Final Verification
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Greece-Bulgaria

FINANCIAL INSTRUMENTS

n Reglonal Development

WP1 OuTPUTS/DELIVERABLES

5 Project Coordination Meetings & Internal coordination meetings
(on-line & physical presence) in Greece & Bulgaria:

Kick-off Meeting + Internal coordination meetings (on-line)

2"d Project Coordination Meeting (physical presence, Komotini, 9/3/2023)
3rd Project Coordination Meeting (physical presence, Sandanski, 26/5/2023)
4t Project Coordination Meeting (physical presence, Komotini, 18/7/2023)

5th Project Coordination Meeting (physical presence, Komotini, 8/11/2023)



Greece-Bulgaria
FINANCIAL INSTRUMENTS

Regional Develo, t

WP2 OuTPUTS/DELIVERABLES

1 Communication Plan = OK done
Project’s Promotional Material (hard copy & electronic) 2 OK done

Project’s Website/Platform in 3 languages (GR, ENG, BG) = OK
done

Organization of 4 Dissemination Events/Public Conferences in
Greece & in Bulgaria (each PB will organize its own Dissemination
Event) 2 OK done
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FINANCIAL INSTRUMENTS COMMUNICATION PLAN
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FINANCIAL INSTRUMENTS COMMUNICATION PLAN

nterreg H
Creece Bulgaria

FINAMOIAL INGYEUMINY

B 1 Inchisecss of gLsdeements
8 Frodsoes foc fanatock = =
LB R ———— S

...... S NSNS, - |

PABT. M, WITLAEN N . e b

Vq~ure Logyvy Sv ot DAY ety ramdln

A ’ T3 VETE & W g T e e S s JIERIZIT L i Mg

interreg 1IN
Crecoe-Bulgaria

FAMCAAL INSTRUMTNTY

1. The FINANCIAL INSTRUMENTS Projact
1.4 Raelgraand of the srolast

The 'HNANCIAL INSTRUNENTS project comutiivie ae i rtmgraned s of activithen that abmy (o promate o odees
firancisl Estceminti, 2uch &1 Badey Fund, o1, 1 8he 1001-5043T a0ae-of Goeese and Sugans, in Gk 3o
PO D DULL Y O Dt frdnted by Dass oo Drancist nitrumestaitoolt, £ e Sesen! of

AT e, Bydoe sed, einaion and CaTrben S0ma 2 in the 0GAs-0oNger atee of Grrece 4l R,

Qe 5f 15 s Drobierns 1004 41 thee seraas e chiylengins! tht the Gose oa-BidioA) Cross-3droeeAses 13 Fairg
wm\nvllxh rmwu-mdmcm I e Tieich of ety & espicting Nnarcial
Imatroreny (v bAon AT e rereT in the ares fun g ne Sealenr das (mihe

R improve WMWU o an IWWF!.-!GMM‘“WW““’ON& Shoe Thave

OoaLa't o518 Yiurce O nmmwmmr&m SOLCNUSE FEXT TN B AN Tew T
Geger Tor berfat Tonl pRoined ntommn applkationy prepatal 1o g Noarces Wi The Dess remy
pESIYE I u_'t_cmml_;.

Arner bAT BRIFIMALE (1 T 30885 The COmete ek o the T ey 0 FETG TRANGED By prTE >

orer forms ot funcs”. T3 4 RICOONITG DECISE thete COSSN st & METTanim Whoh nﬂmmm

raaln Asd other fertms ot hunds avadedle, inlorm thar -mmummmdhmmdm
DI reshts 30 KE Th (IR 3 DVU%H 1aAdl B CRasoed Wavh SEUSKEY IHGTEd In Ineiing (D Ihe
bmimomw 200 WYRYYS thite, DS madhaskim will PO ENI e 1 T 16D LSS of Ohe
m«mw>mmul mmuw&mmmmwnmu« BFITAE 02 LMInNCILE W

LT enTaNEATY 08 raddy e erTabinn A fong m,mmu relpmnt tsecsery -

b= crder Lo lacie theaboss manioned or ardhaterge, the TIMANCIAL INSTRUMENTS " orafect sinz
umaw«mwmﬂww Informn; mnuumnmmmmmmu
o ingiedanty B o scpeeplihmiee of 30 Gtimane 23el ‘mmmwwﬂ:mdw e
ALY 1550 (€ £ FRrnershn AZreanérd Tor the Deveiopenant P23 el euark J014-25 Doth n Greste a0a e
Qugana, Fraate Tonde and g o B 3 , Geesk Ivwtmact Law £93/1008, TU Fanding
msnarems pan st Morsern, wsm:.mou acwouale Aoty

Mt imgonare, tiis (scisbiched theoagh the pasject) Macrasicom will opotonge 2o be Al fuancrlonel afrar che
AT SN JROTTT 0 0 T prAmises of tAE LB (REGISAR Denelasidns Agency of Roddpl 5 AL i Komatie,
Graete, ¢1GAING I TRES wid f WTIOGT ATy GOOBETAE SETa AT EY M0 e TIQHTAI 3 04 £F o DACHAOTS FEARIE.

wowe | RUIRIIEE Sy EBUIYIN % 4 vu et i b1 boe Byvipen ... w Dy rrle @« IOV, bl birw ot v @
.= SALINEA T L o 18 - " -..".:."n L LA il

=il




interreg

Greece-Bulgaria
FINANCIAL INSTRUMENTS

European Regional Development Fund

FINANCIAL INSTRUMENTS WEBSITE — SECTIONS

Website link: www.financial-instruments.eu

Website languages: 3 (English, Bulgarian and Greek)
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WP3 EXPECTED QUTPUTS/DELIVERABLES

Del. 3.1: “ldentification, Recording and Evaluation of all modern
Financial Instruments/Funds currently available in the cross-border
area” 2 OK done

Del. 3.2: “ldentification, Recording and Evaluation of all suitable
existing SMEs located in the cross-border area that can apply for
funding from modern financial tools” = OK done

Del. 3.3.: “Networking activities, B2B activities, promotion of
synergies between businesses in the cross-border area” > Based on
the outcomes of Del. 3.1 & Del. 3.2, ALL PBs will proceed to the
implementation of networking & B2B activities (both between the 2
countries and inside each country as well) 2 OK done
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WP3 OuTPUTS/DELIVERABLES

Del. 3.4: Organization of 13 Specialized Educational
Seminars/Workshops (in total in Greece & in Bulgaria) 2> OK done

LB: 4 Seminars /Workshops in Komotini, Greece
PB2: 4 Seminars/Workshops in Komotini, Greece
PB3: 2 Seminars/Workshops in Bulgaria

PB4: 3 Seminars/Workshops in Bulgaria
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WP4 QuTPUT/DELIVERABLE:

Del. 4.1: Establishment of a flexible “Private Finance Support
Mechanism”:

Following the implementation of infrastructure works & the supply-
installation of office equipment & furniture, 2 rooms of the premises of LB
in Komotini, were renovated/modernized

These 2 rooms (and the premises of LB in general) serve as the
headquarters of the “Private Finance Support Mechanism”, established and
operational during the project by LB

This Mechanism identifies, informs, educates & trains, connects and assists
private bodies/companies and individuals, in the accomplishment of an
ultimate goal: “to get financed by one or more of the modern financial
tools available nowadays in the area (e.g. Private Funds and Banking tools
& instruments, Investment Laws, EU Funding Instruments, etc.)”
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Thank you
for your attention!

Presented by: Mr. Thanos Papotis

@ EUROCONSULTANTS
‘_,, >

-

External Expert of ANRO

The project is co-funded by the European Regional Development Fund (ERDF) and national funds of the
countries participating in the Cooperation Programme INTERREG VA “Greece-Bulgaria 2014-2020"
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Project Title:
“Promotion of Modern Financial Instruments in the Cross-Border Area”
Project Acronym:

“FINANCIAL INSTRUMENTS”

“Identification, Recording and Evaluation of all
modern Financial Instruments/Funds currently
available in the Greece-Bulgaria Cross-border Area”
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CONTENTS

Evaluation Methodology of financial instruments
Categories of financial instruments

RRF (Recovery and Resilience Fund) Programs

NSRF (National Strategic Reference Framework) Programs

Methodology of Bulgarian Partner
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EVALUATION MEETHODOLOGY OF FINANCIAL INSTRUMENTS

The methodology that it is used to categorize and analyze the tools is the Multiple-
criteria decision analysis.

* is undertaken to make a comparative assessment between projects or
heterogeneous measures.

* is particularly used for the examination of the intervention's strategic choices

e explicitly evaluates multiple criteria in decision making concerning the
variety of the financial tools.
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CATEGORIES OF FINANCIAL INSTRUMENTS 1/2

The categories of financial instruments refer to the many ways in which the
funding calls can be categorized based on the special features of each call. The
most common categories of each call are the:

Business activity

o Manufacturing, Tourism, Services, Agriculture, Commerce
Company size

o Very small, Small, Medium, Large
Pillars

o Daigital, Green, Innovation, Tourism, Exports, Social

Source of funding
o NSRF, RRF, The State, Financial institutions, Third party
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CATEGORIES OF FINANCIAL INSTRUMENTS 2/2

Maximum budget per investment project

o Micro budget (up to 50,000 euros), Small budget (50,001 — 400,000 euros), Medium
budget (400,001 - 2,000,000 euros), Large budget (above 2,000,000 euros)

Purpose of financial aid
o Investment, Working capital, Operating Expenses
Type of aid

o Grant, Tax exemption, Leasing subsidy, Subsidizing of the cost for new employees,
Voucher, Subsidy of interest in business loans, Subsidy of guarantee in business loans

Evaluation method
o comparative, FIFO (first in, first out)
Obligations and duration after the completion

o No obligations, Short term obligations (that last up to 3 years after the completion of
the funding project), Long term obligations (that last more than 3 years after the
completion of the funding project)
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DELIVERABLE D3.1

Concerning the deliverable D.3.1, two main sources of funding tools are being examined:

Recovery and Resilience Facility - RRF

supports the green transition, digitalization and innovation of the Greek economy

will provide liquidity of up to €5 billion to the fund

main objectives: to increase support to private sector entities, thus closing the investment
gap caused by the COVID-19 pandemic, increase the level of financing to private sector
investments.

National Strategic Reference Framework - NSRF

The NSRF the reference document for the programming of European Union Funds at
national level for the 2007-2013 period.

It was elaborated within the framework of the new strategic approach to the Cohesion Policy
of the European Union, according to which NSRF ensures that the assistance from the
Funds is consistent with the Community strategic guidelines on cohesion and identifies the
link between Community priorities, on the one hand, and the national reform program, on
the other.

The 2021-2027 Programs are funded by the following funds: European Regional
Development Fund (ERDF), Cohesion Fund (CF), European Social Fund (ECB +), Fair
Transition Fund (TRT) and European Maritime, Fisheries and Aquaculture Fund.
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RRF (RECOVERY AND RESILIENCE FUND) PROGRAMMS

PRODUC - E GREEN

GREEN TAXI

CREATION OF BABY CARE SPACES WITHIN BUSINESSES
CHARGE EVERYWHERE (Installation of accessible recharging points )
PHOTOVOLTAICS ON THE ROOF

“INNOVATION AND GREEN TRANSITION IN AGRICULTURAL PRODUCT

PROCESSING” 2nd CALL

“INDUSTRIAL DOCTORATES” CALL
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NSRF (NATIONAL STRATEGIC REFERENCE FRAMEWORK) PROGRAMMS

RESEARCH - INNOVATE 2021-2027

"ENERGY SAVE IN BUSINESS" - IMPROVING THE ENERGY EFFICIENCY OF
MICRO, SMALL AND MEDIUM TRADE, SERVICE AND TOURISM ENTERPRISES

BASIC SME DIGITAL TRANSFORMATION (ACTION 1 OF THE "SME DIGITAL
TRANSFORMATION" BUNDLE)

ADVANCED SME DIGITAL TRANSFORMATION (ACTION 2 OF THE "SME DIGITAL
TRANSFORMATION" BUNDLE)

LEADING SME DIGITAL TRANSFORMATION (ACTION 3 OF THE "SME DIGITAL
TRANSFORMATION" BUNDLE

ACTION 1 - GREEN TRANSFORMATION OF SMES (OF SME GREEN TRANSITION
BUNDLE OF ACTIONS)

ACTION 2 - GREEN SME PRODUCTIVE INVESTMENT (OF SME GREEN
TRANSITION BUNDLE OF ACTIONS)

DIGITAL EUROPE PROGRAM 2021-2027
NEW ENTREPRENEURSHIP FUND (TEPIH) - ACTION "BUSINESS FINANCING"

"KNOW YOUR CUSTOMER (KYC)" INITIATIVE OF THE HELLENIC DEVELOPMENT
BANK (HDB)



PROGRAM

TYPES AND CATEGORIES

Company Source of Maximum | [Purpose of Evaluation
Business activi . Pillars . . 1 _.q | Type of aid Obligations
R size funding budget financial aid | P method &
RRF Manufacture All GREEN RRF Large budget Investment Subsidy of interest FIFO Long-term
i 8 8 in business loans 8
RRF 2 Services Very small Green RRF Micro budget Investment Grant FIFO Short-term
Manufacturing
Tourism . .
RRF 3 Services Medium, Large Social RRF Small budget Investment Grant FIFO Short-term
Commerce
RRF 4 All All Green RRF Large budget Investment Grant FIFO Long-term
RRF 5 Agriculture All Green RRF Micro budget Investment Grant FIFO Long-term
RRF 6 Agriculture All Green, Innovation| RRF Large budget Investment Grant Mixed Long-term
RRF 7 Manufacture All Innovation RRF Small budget  |Operating expenses Grant FIFO Long-term
NSRF 1 All Very;r:;illll,r;mall, Innovation NSRF Medium budget Investment Grant comparative Short-term
NSREF 2 Tourism, Services Very;l:ngillll,nslmall, Commerce NSRF Small budget Investment Grant comparative Short-term
Very small, small, .. .
NSRF 3 All medium Digital NSRF Micro budget Investment Grant FIFO Short-term
Very small, small, ..
NSRF 4 All medium Digital NSRF Small budget Investment Grant FIFO Short-term
Very small, small, .. .
NSRF 5 All . Digital NSRF Medium budget Investment Grant FIFO Short-term
medium
NSRF 6 All Very;r:;illll,rimall, Green NSRF Medium budget Investment Grant FIFO Short-term
NSRF All Very small, small, Green NSRF Small budget Investment Grant FIFO Short-term
7 medium g
NSRF 8 Services Veryl:lr:;illll,ns;mall, Digital NSRF to be determined Investment Grant to be determined | to be determined
NSRF 9 to be determined Very sma_ll, small, Innovation NSRF to be determined Investment S.u bSIdY of interest to be determined | to be determined
medium in business loans
NSRF 10 to be determined Very small, small, Digital, Green NSRF to be determined Investment Subsidy of interest to be determined | to be determined

medium

in business loans




iiterrey -

Greece-Bulgaria

FINANCIAL INSTRUMENTS

ans Owvveloprment Fund

METHODOLOGY OF BULGARIAN PARTNER — BASIC ELEMENTS OF TOOLS

Criteria Assessment scale

Popularity, ~ Reachability, | Reachability, Awareness | Popularity, Consultation
Accessibility Awareness And | And Consultation Accessibility

Consultation

10 points 7 points 4 points 0 points

Suitability, Applicability, | Suitability, Applicability, | Suitability and | Effectiveness
Effectiveness Achievability and | Achievability Effectiveness

Effectiveness

10 points 7 points 4 points 0 points

Can be combined with 3 | Can be combined with 2 | Can be combined with | Cannot be combined
Complexity other instruments other instruments 2 other instruments with other tools

10 points 7 points 4 points 0 points

Applicable to business with | Applicable to businesses | Applicable to business | Applicable to

below average financial | with medium financial | with above average | business with high
Scale capacity capacity financial capacity financial capacity

10 points 7 points 4 points 0 points

Low Risk, High Returns | Low Risk, High Returns | Low Risk, High Return | Low Risk
Profitability Yield And Profit And Profit

10 points 7 points 4 points 0 points
Total: 50 points 35 points 20 points 0 points
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RRF (RECOVERY AND RESILIENCE FUND) PROGRAMMS

PRODUC - E GREEN

The call was initially scheduled to be launched in the fourth quarter of

2022 and the purpose of the call consists of the following:

o Creation of new or upgrading industrial units of the latest green technology, with
mandatory operation of a research and development department to promote

innovative products and services.
o Reinforcement of CO2 footprint reduction investments in passenger shipping.

o Strengthening of the new carbon dioxide collection and storage technology.
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RRF (RECOVERY AND RESILIENCE FUND) PROGRAMMS

“INNOVATION AND GREEN TRANSITION IN AGRICULTURAL
PRODUCT PROCESSING” 2nd CALL

The objective of the Sub-Project 1s:

To increase the degree of cooperation in the primary sector through collective
schemes and/or the adoption of contract farming.

The improvement of the position of the farmer in the value chain.

To strengthen the competitiveness of products in the markets with research,
modern technology and digital tools.

The integration of innovation processes and the use of new technologies, but
also environmentally friendly processes that limit the phenomenon of climate
change.

The sustainable development and more efficient management of natural
resources.

“INDUSTRIAL DOCTORATES” CALL

The project aims to satisfy the need for creating links between private companies
and University Institutions through industrial research, solving problems in the
productive sector through focused industrial research as well as the corresponding
transfer of know-how from Greek universities to companies.
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GREEN TAXI

The objective of the "GREEN TAXI" call is the promotion of
electric mobility and the penetration of electric vehicles into
the fleet of TAXI vehicles circulating within the Greek
territory.

The eligible expenses of this call include the purchase or
leasing of a new pure electric TAXI vehicle as well as the
purchase of “smart” recharge station.

For purely electric TAXI vehicles the ecological bonus
amounts to 40% on the pretax retail price with a maximum

amount of seventeen thousand five hundred euros
(€17,500).

The compulsory withdrawal of TAXI vehicle is rewarded
with an amount equal to five thousand euros (€5,000)
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RRF (RECOVERY AND RESILIENCE FUND) PROGRAMMS

CREATION OF BABY CARE SPACES WITHIN
BUSINESSES

The objective of the project is to expand the range of
childcare facilities as an integrated service within
workplace, providing immediate support to working parents
and society still reeling from the economic fallout of the
pandemic.

Aid intensnity: up to 100%
Max eligible expense: up to 64,400.00 €

Eligible expenses: Costs for the design, configuration and
equipment of the safekeeping area etc.

2 Business categories: Business/cite employing from one
hundred (100) to two hundred fifty (250) people -
Business/cite employing more than two hundred fifty (250)
people
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RRF (RECOVERY AND RESILIENCE FUND) PROGRAMMS

CHARGE EVERYWHERE

The objective of this call is the installation of
more than 8000 publicly accessible recharging
points (300,000 kW as the cumulative installed
power of these points) throughout the Greek
territory, including urban, peri-urban areas as
well as other points of interest along highways,
within ports, airports, etc.

Beneficiaries: Commercial companies and sole
proprietorships, cooperatives etc.

Maximum eligible budget: up to 470 €/ KW
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PHOTOVOLTAICS ON THE ROOF

This program, grants households to install
Photovoltaic (PV) systems with storage and farmers for
the installation of PV systems with or without a
storage system for self-consumption with the
application of energy offset

PV station aid intensity: up to 65%

Battery aid intensity: up to 100%

4 Categories: Vulnerable households, Individual Income

<=€20,000 or Family Income <=€40,000 , Individual
Income > €20,000 or Family Income > €40,000, Farmers
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NSRF (NATIONAL STRATEGIC REFERENCE FRAMEWORK) PROGRAMMS

RESEARCH - INNOVATE 2021-2027

The main objective is to connect research and innovation with entrepreneurship and to
strengthen the competitiveness and extroversion of businesses towards international
markets, with the aim of transitioning to quality innovative entrepreneurship.

The Action is aimed at businesses, with an emphasis on small and medium enterprises

(SMEs).

"ENERGY SAVE IN BUSINESS"- IMPROVING THE ENERGY EFFICIENCY OF
MICRO, SMALL AND MEDIUM TRADE, SERVICE AND TOURISM
ENTERPRISES

The action is part of the policies and measures of the National Energy and Climate
Plan (ESEK), which defines in detail the plan action to achieve specific energy and
climate targets by 2030. The proposed program is part of an effort to implement the
green transition and is related to the following climate and environmental objectives
set out in EU Regulation 2020/852:

o limiting climate change

o adaptation to climate change

o transition to a circular economy
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NSRF (NATIONAL STRATEGIC REFERENCE FRAMEWORK) PROGRAMMS

BASIC SME DIGITAL TRANSFORMATION (ACTION 1 OF THE "SME
DIGITAL TRANSFORMATION" BUNDLE)

The main objective of the Action is the digital upgrade of SMEs by implementing
basic digital transformation actions so that the supported enterprises are able to
respond to the increased digital demands of the modern market. The Action
encourages the implementation of targeted digital transformation actions that
contribute to an extroverted, innovative, competitive and sustainable critical
production of products and services.

ADVANCED SME DIGITAL TRANSFORMATION (ACTION 2 OF THE "SME
DIGITAL TRANSFORMATION" BUNDLE)

The main objective of the Action is the upgrading of SMEs through the
utilization of advanced systems and technologies with which can improve their
position in international markets, strengthen operational flexibility, improve the
production process and also upgrade their competitiveness.



iiterrey -

Greece-Bulgaria

FINANCIAL INSTRUMENT

ans Owrelop

NSRF (NATIONAL STRATEGIC REFERENCE FRAMEWORK) PROGRAMMS

LEADING SME DIGITAL TRANSFORMATION (ACTION 3 OF THE "SME
DIGITAL TRANSFORMATION" BUNDLE

The Action encourages the implementation of targeted digital transformation
Investment projects that contribute to an extroverted, innovative, competitive
and sustainable critical production of products and services of higher added
value. The Action concerns companies that have already integrated ICT in
many of their operations and now seek to implement integrated investments in
cutting-edge technologies or 4th industrial revolution solutions.

ACTION 1 - GREEN TRANSFORMATION OF SMES (OF SME GREEN
TRANSITION BUNDLE OF ACTIONS)

The Action entitled will be implemented with resources from the
"Competitiveness" Program of the NSRF 2021 - 2027 in a total amount of
€300,000,000 and aims at the operational upgrading of the country's small and
medium enterprises.

Action 1 concerns companies with a subsidized investment plan budget from
€200,001 to €1,000,000

This Action 1 encourages investment projects aimed at the utilization and
development of modern technologies, the upgrading of the products produced
and/or services provided and their activities in general, rewarding actions that
utilize modern technologies, infrastructures and best practices in matters of
energy upgrading, circular economy and adoption of clean energy sources..
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NSRF (NATIONAL STRATEGIC REFERENCE FRAMEWORK) PROGRAMMS

ACTION 2 - GREEN SME PRODUCTIVE INVESTMENT (OF SME
GREEN TRANSITION BUNDLE OF ACTIONS)

The Action will be implemented with resources from the
"Competitiveness" Program of the NSRF 2021 - 2027 in a total amount
of €400,000,000 and aims at the operational upgrading of the country's
small and medium enterprises.

Action 2 — Green concerns companies with a subsidized investment
project budget of €30,000 to €200,000.

This Action encourages small investment projects that aim to utilize
and develop modern technologies, to upgrade the products produced
and/or services provided and their activities in general.
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NSRF (NATIONAL STRATEGIC REFERENCE FRAMEWORK) PROGRAMMS

DIGITAL EUROPE PROGRAM 2021-2027

The European Commission with this Program seeks to strengthen the
capabilities of the European Union in the fields of high performance computing
(HPC), artificial intelligence (Al), cyber security, development of advanced
digital skills and the digital transformation of public administration.

In the context of the "Digital Europe Program 2021-2027", the European
Commission intends to support the development of a network of European
Digital Innovation Hubs - EDIHs that will play a central role in its
1mplementation.

NEW ENTREPRENEURSHIP FUND (TEPIH) - ACTION
"BUSINESS FINANCING"

The Action aims to promote entrepreneurship, to facilitate the access of very
small, small and medium-sized enterprises to financial mechanisms, as well as
to strengthen the country's investment activity.

Loans are granted with favorable terms, given that 40% of the capital of each

loan is interest-free, as it is financed by the Entrepreneurship Fund, of the
Hellenic Development Bank — HDB.

The resources of the Action will amount to 500 million euros.
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"KNOW YOUR CUSTOMER (KYC)" INITIATIVE OF THE
HELLENIC DEVELOPMENT BANK (HDB)

The Hellenic Development Bank's "Know your customer" initiative
makes it easier for small and medium-sized businesses to have access
to bank loans, as although they could get a loan, they are unable to get
a loan from a bank due to their size.

The initiative includes four financial programs totaling 2.5 billion
Euros.

The aim is to link investments, grants and low-interest loans with the
obligation of businesses to adapt to the double challenge of digital
transformation and climate change, the green transition.

The "Know Your Customer" platform of the Hellenic Development
Bank (HDB) has been operating since January of this year.

With this platform, a clear picture is created for the whole of .
entrepreneurship (tax - insurance awareness) and the State knows in
detail which businesses have problems with which State bodies.

The companies that can proceed with bank loans reach 100,000 to
date. A key advantage for businesses i1s that the part of the loan that is
co-financed by the bank is interest-free, resulting in a 40% lower final
Iinterest rate on the loan.
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Project Title:
“Promotion of Modern Financial Instruments in the Cross-Border Area”
Project Acronym:
“FINANCIAL INSTRUMENTS”

“Identification, Recording and Evaluation of all

Suitable Existing SMEs Located in the Greece-

Bulgaria Cross border Area that Can Apply for
Funding from Modern Financial Tools”
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Key Points

- Presentation of the state of business in the cross border area-

Historical data
- Main business activities, geography, chamber operators

- Research among the SMEs of the area regarding their needs in

modern financial instruments

- Financial Tools/ SMEs
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Presentation of the state of business in the
area of Eastern Macedonia and Thrace

- 99.9% of businesses are defined as SMEs

- 94.6% are very small enterprises employing less than 10
employees

- 4.8% are small businesses
- 0.5% are medium enterprises
- 0.1% (522) are large enterprises.

When it comes to the workforce:
- 46.9% of the workforce is employed in very small SMEs.
- 83% of the workforce is employed in SMEs.
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Presentation of the state of business in the
area of Eastern Macedonia and Thrace

In terms of added value to the economy:

- Micro SMEs account for 19.7% of the value added in the economy.
- SMESs represent 56.7% of the added value in the economy.

- Compared to the EU-27 average, SMEs and especially micro-
enterprises are numerous and more important for the Greek

economy.
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Trends in lending and
financing of the Greek SMEs

SME lending has been significantly affected by:

- the pandemic

- the lending facilities offered to banks for the year 2020

- the gradual economic recovery in the period 2014-2019 as well
- the financial crisis of the previous years.

Indicatively, in 2020 new business lending to Greek SMEs increased
1.75 times compared to 2019.
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Trends in lending and
financing of the Greek SMEs

- Despite an increase in new loans, outstanding credit to all
businesses and SMEs fell for the eighth consecutive year,
reaching €66.6 billion in 2020

- New business lending for all businesses followed a similar
trajectory, falling 84.2% from €36.5 billion in 2008 to €7.3 billion in
2017, followed by an increase to €11.4 billion in 2018; almost
double that of 2016.
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Trends in lending and
financing of the Greek SMEs

To deal with the effects of the COVID-19 pandemic on the SMES’
field , the Greek government implemented several measures:

- One of the measures in place was the “Covid-19 Guarantee Fund”
which provided guarantee coverage of up to 80% per loan.o

- In the first round, the guarantee rate was set at 80% per loan,
while the maximum guarantee limit was set at 40% for the SME
loan portfolio and 30% for the large corporate loan portfolio.
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Interest rates and credit terms to SMES

- Rates fell for both SMEs and corporates for an eighth consecutive
year in 2020, reaching 3.94% and 2.83% respectively, but the
spread between the two widened (1.11) compared to O, 85 in
2018.

- The percentage of Greek SMEs that requested collateral when
applying for a bank loan continued to decrease, to 18.4% in 2020
compared to 20.7% in 2018.
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Geography — chamber operators

The Region of Eastern Macedonia and Thrace is located at a pivotal
point in SE Europe with significant advantages and infrastructure:

- Kavala Airport "Filippos"

- Alexandroupolis Airport "Demokritos"
- Egnatia Motorway

- Port of Kavala

- Port of Keramoti

- Port of Alexandroupolis

- Democritus University of Thrace

- International Hellenic University
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Geography — chamber operators

Examining the economic structure of the Region by sector, the
figures are as follows:

- 8% is concentrated in Agriculture - Forestry - Fishing activities,
- 20% is concentrated in industrial and manufacturing activities
- 72% in service-related activities.
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Geography — chamber operators

The Region of Eastern Macedonia and Thrace includes two major
Islands of the Thracian Sea, Thasos and Samothraki. The included
Regional Units are the following six (6):.

- Regional Unit of Drama

- Regional Unit of Kavala
- Regional Unit of Thassos
- Regional Unit of Xanthi

- Regional Unit of Rodopi
- Regional Unit of Evros
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Geography — chamber operators

The Region consists of 22 Municipalities:

- Regional Unit of Drama: Municipality of Drama Municipality,
Municipality of Doxato, Municipality of Nevrokopi, Municipality of
Paranestio, Municipality of Prosotsani

- Regional Unit of Kavala: Municipality of Kavala, Municipality of
Nestos, Municipality of Pangaio

- Regional Unit of Thassos: Municipality of Thassos

- Regional Unit of Xanthi: Municipality of Xanthi, Municipality of
Abdira, Municipality of Myki, Municipality of Topiros

- Regional Unit of Rodopi: Municipality of Komotini, Municipality of
lasmos, Municipality of Maroneia-Sapes, Municipality of Arrianon

- Regional Unit of Evros Alexandroupolis Municipality, Didymoteicho
Municipality, Orestiada Municipality, Soufliou Municipality,
Samothraki Municipality
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Geography — chamber operators

In the region there are six Chambers which are the following:

- Rodopi Chamber of Commerce And Industry
- Rodopi Professional and Industrial Chamber
- Drama Chamber

- Chamber of Evros

- Kavala Chamber

- Xanthi Chamber
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Research among the SMEs of the Region of
Eastern Macedonia and Thrace regarding their
needs in modern financial instruments

- A complete gquestionnaire was formulated as a tool for the
research among the SMEs, of the Region of Eastern Macedonia
and Thrace, regarding their needs in modern financial instruments.

- Companies based in the Region of Eastern Macedonia and
Thrace were invited to complete this questionnaire.

- A large number of companies responded. This led to the collection
of data and the extraction of useful results and valuable
conclusions.
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Questionnaire

In Section 1 of the questionnaire, general information about the
company is requested:

- Purpose: the categorization of responses by regional unit,
company size, company age

Section 2 of the questionnaire requests financial information of the

company for the last 3 years:

- Purpose: gathering data on the financing method and drawing
conclusions on the company's progress over the previous three
years
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Section 3 of the questionnaire:

- Purpose: gathering data on scientific research and development
activity, on the possibilities of cooperation with research
organizations for the development and implementation of
Innovative products, processes or services and drawing
conclusions on the relevant action in the coming three years

Section 4 of the questionnaire:

- Purpose: to collect data on the sources of financing of
companies in the near future (in the next 3 years) and to draw
conclusions about the trends and corporate plans in the Region
of Eastern Macedonia and Thrace regarding financing.

Section 5 of the questionnaire:

- Purpose: gathering data on any activity in Bulgaria at present or
in the future.
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The project is co-funded by the European Regional Development Fund (ERDF) and national funds of the
countries participating in the Cooperation Programme INTERREG VA “Greece-Bulgaria 2014-2020”
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The FINANCIAL INSTRUMENTS project is co-funded by the European Regional Development Fund (ERDF) and by nation
participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme




INTRODUCTION (1)

» 65 companies responded

» regional units of Xanthi, Evros, Rhodope, Kavala and Drama.

» Sectors of companies:

electricity production (including renewable resources), Tourism, Wholesale trade,
Mining industry, Food industry, Manufacturing industry, Retail trade, Engineering
activities, Financial and insurance activities, Food service activities, Information
technology, Agriculture, forestry and fishing, Wholesale trade.




INTRODUCTION (2)

» The questionnaire consists of 5 sections of questions:

Section 1 (general information),

Section 2 (financial data of the company for the last 3 years),

Section 4 (financing of the company in the next 3 years),

vV v v . v Vv

(
(
Section 3 (scientific research and development activity),
(
(

Section 5 (activity in Bulgaria).




Section 1

vV v . v Vv

the year of establishment
address
main activity and

size of the enterprise.




Year of establishment

65 anavinoswg
8
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» First, we consider the establishment of the companies. It is apparent from the diagram
that almost half of the companies are established before the introduction of the euro in
Greece.

» Although, the debt crisis in Greece caused a lot of issues concerning the viability of
companies and consequently in the area of East Macedonia and Thrace, we observe that
a considerable number of companies are founded in the period after 2010.

» By some means, we can confirm that the crisis itself creates opportunities for businesses.




Address

65 anavTnoelg

@ Nepipepeiaxsy Evomra Aplpag
@ Nepipepeiaxs Evomnra Kapaiag
@ Nepipepeiaxn Evornra Poddrmg
@ Nepigepeiaxd Evarnra Zdveng
@ Neppepaiaxy Evérnia Efpou

29.2%

» From the above pie chart, we can observe that the headquarters of the companies that
participated in the research, appear to be located mainly in the region of Xanthi (46,2%)
and Rodopi (29,2%) and to a lesser extent in the region of Evros (13,8%).

» We observe that almost 90% of the companies are located in the region of Thrace and
only 10% in the region of East Macedonia.




Main activity

65 anavrioelg

® lewpyio, Scaokopia kar akicia

@ Meralheunixd Blopnyavia

® Metamoinnkn Bropnyavia

® Bropnyavia rpopipwy

@ Napaywyr NAEKTRIKAC EVEPYEILE (Ouy..,
@ Kotaokeuég

® Naviké epmdpio

@ XovBpiko epéplo

A2V

» The main activities of the companies that responded to the questionnaire are as follows:
agriculture, forestry and fishing, manufacturing, mining industry, food industry,
construction, tourism, wholesale and retail trade, and financial and insurance activities.

» We observe that secondary and tertiary sectors’ activities are mostly presented.




Size

68 anavTAoeg

@ NoAd pixph (Lwe 8 dropa TpocluTmKG)

@ Mixpr| (peragt 10 ka 49 aréuwy
TPOOWITIKG)

© Mreoaia (uerati 50 and 249 aropuwy
TTHOTWITIKG)

» Not surprisingly, the size of the companies is very small (69,2%), meaning that the
company employs at most 9 people.

» This is an alarming characteristic of Greek companies that are mainly considered
family businesses.

» 20% of the companies are characterized as small (employ between 10 and 49 people),
and finally, only 10,8% of the companies employ between 50 and 249 companies.




SECTION 2

income for the year 2022,

sources of external financing,

the purposes for using this external financing,

the leases of the enterprise for vehicles, equipment, etc.,
information on applications for bank loans made by the enterprise

reasons for refusal of loan provision

vV v v v v Vv Vv

the plans of the firms of getting financing in the future.




Revenues

65 anavtieels

@ Eux 100,000 eupts

@ v Twy 100,000 Lwe 500,000 cupts

@ Gvw twy 500.000 cupl fwg 2 exar,
CUpAY

@ avus T 2 exar, eupw WG S EKET, EUpL

@ avw 1wy § exar, cupw

» The income of the businesses is closely related to their size. 77% of the companies present an
income that does not exceed 500.00 euros.

15,4% of the companies are between 500.000 euros and 2.000.000 euros, and only 7,7% of the
responding businesses surpass 5.000.000 euros.




External financing

64 anavrioew

Ao epmiopikis Tpamedeg plow. 27 (42,2%)

AT v EAANViKr) AvarTugiaxry. .
Méow ploBwong - leasing meps...
Ao ra ypiiyopa baveia (fast lo. ..
Mtaw mpoypapparwy cupuna. .
Miow mpoypappdrwy e8vikng. ..

4 (6,3%)

1.(1.8%)

18 (28,1%)

Miow Emxuipnponkiy Zupper.,.
Agv ypriowomolodye eSWTEQIKA. ..
AhAo

<22 (34.4%)
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» Inthe question “How does your company secure external funding if it is necessary?”, we
observe that the respondents rely mostly on bank loans (42,2% or 27 out of 65), while
funding through European programs comes second with 28,1%.

In the third position, we have funding through national programs (7 out of 65).

Funding through leasing (only one company), and especially fast loans and business
participation are not considered as funding alternatives.

Interestingly, 34,4% of the companies do not need external funding.

However, we cannot conclude whether this result is due to the good financial position of
the companies or on the contrary it is due to the inability to raise capital through external

financing.




Operational Leasing
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» In the question “Have you used operational leasing opportunities in the last three
years?”, 80% of the respondents have not considered operational leasing, or otherwise,
only 20% of the companies made use of operational leasing in the last three years.

» However, we cannot conclude if this result is due to the nature of activities, the very
small size of the companies, or the lack of familiarity with modern financial tools.




Financial Leasing
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» In the question “Have you used financial leasing opportunities in the last three
years?”, 78,5% of the respondents have not considered operational leasing, or
otherwise, only 21,5% of the companies made use of financial leasing in the last
three years.

However, we cannot conclude if this result is due to the nature of activities, the very
small size of the companies, or the lack of familiarity with modern financial tools.




External financing in the last three years
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» When external funding took place in the last three years for the companies in our
sample, we observe that this funding was intended for investments in tangible
assets (36,9%), working capital needs (29,2%), improving energy efficiency
(10,8%), hiring people (9,2%), application of information technology (9,2%),
improving working conditions (7,7%) and to a lesser extent for the introduction
of management systems (4,6%), employee training (4,6%), Research &
Development (3,1%) and investment in renewable energy sources (1,5%). 43,1%
of the companies in our sample do not apply for external funding.



Reasons for loan refusal
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» Reasons for a bank refusal are mainly the bad financial situation of the company,
insufficient working capital, insufficient capital base, insufficient collateral, and poor
business/credit history. Interestingly, the vast majority of companies responded that they
have never applied for a bank loan (40%).

» Moreover, 29 out of 65 responded that their application for a bank loan was accepted.




External financing in the following three
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» Inthe question “If you look for external funding in the next three years?”, the
vast majority responded that they will invest in tangible assets (60%),
working capital needs (32,3%), improvement in energy efficiency (30,8%),
application of information technology (29,2%), hiring people (24,6 %), the
introduction of management systems (20,0%), employee training (15,4%),
investment in renewable energy sources (12,3%), Research & Development
(15,4%) and improving working conditions (15,4%) and to a lesser extent for
intangible assets (9,2%).




SECTION 3

» the firm's investments in Research and Development,

» the firm's cooperation with research organizations for the development of
innovative products, processes and services.




Investments in R&D
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» According to the response to this question, a significant part of the firms which compose
the sample (44,6%) claims that the research activity is optional for its business activity.

» According to the statistical analysis results, the first conclusion is that these firms are
classified as small entities with simple production procedures and a family framework
governance.




Future Cooperation with research
organizations
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» The response to this question needs to be clarified in line with the response to the first
question.

Specifically, 36.9% of the sample estimated the importance of this action and provided a
positive opinion for the necessity in the future.

Illustrated this response, a logical hypothesis is that the recent pandemic crisis of COVID-19
created new terms in the business organization with the main characteristics of the
development of new technologies in all operational structures of a firm.

All these changes affect accounting figures such as the administrative and distributional costs,
the sales level, etc.




SECTION 4

» The possibility that the company may need external funding in the future,

» The company's applications for grants from operational programs funded by
the european union in the period 2014-2020 (e.G. The operational program
“competitiveness, entrepreneurship and innovation”, the rural development
program, ElN AMO, etc.),

» The amount of grants the company has received under any of the operational
programs so far,

» The company's knowledge of the funding opportunities from the european
union in the new programming period (2021-2027) and the new funding
opportunities under the recovery and resilience plan,

» The support that the firm needs to successfully apply for a loan from a
commercial bank or grant program.




Size of future external financing
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»  Most firms (53.8%) estimate the upper level the amount of 100.000€.
» The small size and the administrative status of the firm justify this response.

» However, the discussion of the accurate level of external funding includes the analysis
of the borrowing terms.




EU operational programs
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» According to the response to this question, most firms (66.2%) have never used
this financing tool.

» The first conclusion for these answers is the need for relative information from
these alternative finding sources.




Size of Funding from EU programs
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» In this case, the response of the firms is interesting, and in line with the
previous questions, 51% have yet to receive any subsidy.

» The lack of relative information justifies this fact.




Knowledge on EU funding programs
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» Most firms (53,9%) were informed about the ability to secure funds from the
European Union.

However, 38,5% need more Knowledge about this issue.

» Asignificant conclusion is the low level of relative information for numerous
firms.




Knowledge on new financing opportunities

65 anavInoeLs

@ Nai, ot peyého Badsd
@ Noi. o xémowo Babud
© Méhhov 6y

® Oy

» Several firms (43.1%) were informed about the ability to secure funds from
the European Union.

However, 32,3% need more Knowledge about this issue.

A significant conclusion is the low level of relative information for numerous
firms.




Need for support on applying for funding
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» Numerous firms (33.8%) claim they did not need support.

» However, the rest of the sample, which is the majority, need support in the
various stages of this procedure, especially in the configuration of the
financial leverage, the evaluation of the borrowing terms, the construction of

the business plan, etc.

The main conclusion of this analysis concerns the different information levels
between the firms—this asymmetry affects the decision-making process.




SECTION 5

» business partnerships in the Bulgarian market,
» the company's possible intentions to expand in Bulgaria,

» the company's knowledge of the Bulgarian business environment (e.g. tax
system, social security system, local business culture).




Current business partnerships with
Bulgarian firms
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» The majority (72,3%) of the answers are negative.

» This is justified because most of these firms need more knowledge of the
abilities and the chances in the Bulgarian market.




Intention on expanding in the Bulgarian
market
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» Most of the sample (58.5%) is negative about expanding its business activity in Bulgaria,
while a significant part (33.8%) has yet to decide.

» This fact is connected with the legal framework in this country, the estimation relevant
two the performance of the Bulgarian economy in the following years, the corruption

level etc.




Knowledge of Bulgarian business
environment
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» Most of the sample (77%) declared less or non-knowledge.

» This fact shows that most firms avoid developing any corporation and activity in
the neighboring country.




Conclusions (1)

>

>

>

>

Firms use mostly bank loans as a source of external financing

External financing is mainly used for investments

The majority of the firms do not invest in R&D

A sizeable number of firms intents to cooperate with research organizations



Conclusions (2)

>

>

>

>

The majority of the firms needs less than 100000 as external financing

Most of the firms haven’t applied for EU funding programs

A sizeable number of firms is not aware of EU funding opportunities

Most of the firms need support regarding
» a) Information of funding opportunities and deadlines

» b) Consulting regarding the application process




Conclusions (3)

» Most of the firms operate domestically in the region
» Most of the firms do not intent to expand business activities in Bulgaria

» Most of the firms are not familiar with business environment in Bulgaria
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